
OUR VISION

A compassionate, respectful and just 
community in which all people participate 
and flourish.

2021-24

•  Amplifying the voices and experiences of the  
   communities we serve

•  Investing in research and new ways of working

•  Partnering with others to innovate and influence

•  Developing an organisation-wide model of practice

•  Improving and expanding services for at-risk groups

•  Better integrating teams and services

•  Building contemporary properties

•   Making the most of funding opportunities and assets

•  Prioritising environmental sustainability

•  Improving quality and risk reporting

•  Focusing on continuous improvement

WE WILL DO THIS BY

ADVOCACY

Be a strong advocate 
for better policies and 
services that improve 
lives and communities.

OUR PEOPLE

Ensure an innovative, 
quality and sustainable 
business for the future.

DYNAMIC 
ORGANISATION

OUR PURPOSE

WE WILL DO THIS BY WE WILL DO THIS BY

•  Attracting and retaining quality staff and volunteers

•  Enhancing career development opportunities

•  Continuing to build a positive and safe workplace

•  Expanding our workforce in response to need

WE WILL DO THIS BY

OUR VALUES

Consistently deliver the 
best possible outcomes 
for the people we work 
alongside.

SERVICES

Support staff and 
volunteers to fulfil their 
roles confidently and 
develop within a culture 
aligned to our values.

UnitingSA  
exists to respond  
to the needs of 

communities, families  
and individuals so 
together we can  

improve lives.
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COMPASSION


